Simon Kenton Council Advancement Guidelines - Revision 2002


SIMON KENTON COUNCIL 

ADVANCEMENT GUIDELINES
Purpose 
The purpose of these advancement guidelines is to insure a high degree of uniformity and to uphold the honor and high standards of Cub Scouting, Boy Scouting, Varsity Scouting and Venturing in the Simon Kenton Council. Scouting offers a progressive series of learning experiences aimed toward character building, citizenship training and personal fitness.    Advancement is Method of Scouting used to reflect the Scout’s progress and to recognize his achievements.

These guidelines are not intended to replace THE ADVANCEMENT GUIDE Policies and Procedures #33088E, from the Boy Scouts of America.  


COUNCIL ADVANCEMENT GUIDELINE STATEMENT 

1. The advancement procedures of the Simon Kenton Council will follow the current policies and procedures outlined by the Boy Scouts of America contained in the current "Advancement Guidelines" #33088E. 

2.    
Standards for all advancements are the requirements listed in the current Tiger, Wolf, Bear or Webelos Cub Scout Book; the Boy Scout Handbook; Varsity Handbook; or yearly Boy Scout Requirement book as published by the Boy Scouts of America. 

3.    
All applications for advancement submitted to the local council office, must have the proper name of the Boy Scout, the designation of the award earned; and the required signatures of the Unit Leader Scoutmaster,, Advancement Chairman and, for Boy Scout rank advancement, the Scout progress review members. Advancement report form, No. 4403A, is available at the council office. 

4.    
Advancement in the troop will be in conformity with the standards set by the Boy Scouts of America and approved by a Scout progress review. 

5.        The administration of the advancement program is primarily the responsibility of the unit committee, with the support of the district advancement committee and commissioner staff.

COUNCIL LEVEL FUNCTIONS

Establish advancement procedures that are consistent throughout the council for handling of Eagle Scout Board of reviews, Merit Badge counseling and etc.

Ensure that the advancement policies and standards of the Boy Scouts of America and the Simon Kenton Council are maintained.

Serve as the “court of appeals” for any advancement related concerns.

Review and make recommendations on any requests for alternative advancement requirements, including request from disabled youth.

DISTRICT LEVEL FUNCTIONS

Ensure that the advancement policies and standards of the Boy Scouts of America and the Simon Kenton Council are maintained.

Conduct Eagle Scout service project reviews and Boards of Review.





EAGLE SCOUT ADVANCEMENT







1.
When the council office receives an advancement form with a rank of Life on it, they will send the Scout an Eagle Packet. The packet includes an Eagle Scout Service Workbook, Eagle Application, and a copy of the Eagle Application. It is recommended that Scout use the copy to obtain all dates and information before filling out the original Eagle Application. 

2.
The Scout should continue working on merit badges. He must serve at least 6 months or more in a responsible troop leadership position (see the Eagle Scout rank application for a list of acceptable positions)

3.
The Scout must use the Eagle Scout Service project Workbook to record his project description and planning details. He must get approval for his service project concept and plans from the organization that will benefit from the project, his unit leader, the unit committee, and the district advancement chairman or designee prior to starting the project. The Scout is cautioned not to set a start date for his project until his concept and plans have been approved. The Scout should contact the district advancement chairman or his designee to arrange a time when the project concept and plans can be review in person. An Eagle Scout Leadership Service Project may be denied (even after it is completed) if prior approval of the district advancement chairman or designee was not obtained before starting the project.

4.
The Scout organizes, supervises, and works on the service project. During the project he records notes on how the project was carried out, who helped, what materials were used, his planning time, and the time of the others, assisting on the project. Upon completion, the Scout must write a final report which describes how the project was actually accomplished and what changes to the original plan were made and why.

5.
The Scout should contact those individuals listed as references on the Eagle application and ask them to write a letter or fill out a form, on there behalf. It recommended that at least three letter or forms be submitted with the Eagle application at the Board of Review. These letters should be from the candidate’s parents or guardian, religious leader, principal or teacher, his employer and two other references. All letters are confidential and should not be returned to the Eagle candidate.

6.
It is the responsibility of the unit advancement committee to verify date, rank advancement, and merit badges prior to the Board of Review. The district advancement chairman or designee must verify that this has been done, prior to the Board of Review.

7.
Complete Eagle applications should be in the hands of the district advancement chairman or designee, one week before the Board of Review, and should be reviewed by board members prior to meeting with the candidate.

8.
Any Board of Review held more then 60 days after the Scout’s 18th birthday must be approved in advance.

9.
All applications must be submitted to the council office within 30 days after the Board of Review with a complete and signed advancement report.

EAGLE BOARD OF REVIEW 
1. The Eagle Board of Review shall consist of an approved representative of the District advancement Committee and three (3) or more representatives from the Troop Committee or the local community.

2. The Eagle Candidate will present himself in complete and neat uniform at his Eagle Board of Review unless there is a prior arrangement with the District Advancement Committee Representative or the Council Advancement Committee to reflect a special or unusual situation.

3. QUESTIONS TO BE ASKED AT THE EAGLE BOARD OF REVIEW:   The members of the Eagle Progress Review board shall determine the qualifications of the Eagle candidate through general questions on the Scout's character, attitude, aspirations, and achievements.   The Eagle Board of Review shall not re-test advancement requirements.

4. TURNING DOWN AN EAGLE CANDIDATE:  The standards for Eagle Scout shall be met in all respects. If for any reason, the Eagle Board of Review detects any area of weakness, he should be deferred. Since this is a difficult task, each candidate shall be judged on the basis of his own individual merits.

5. PROCEDURES TO BE FOLLOWED IF AN EAGLE CANDIDATE IS TURNED DOWN:    If an Eagle candidate fails to pass an Eagle Board of Review or if he is deferred to a later review, a conference between the District Advancement committee and the candidate's Scoutmaster is held; at which time the candidate's weakness is discussed. If a candidate fails to pass a subsequent Eagle Board of Review, the Scoutmaster shall write a letter to the candidate explaining the decision of the Eagle Board of Review. Copies of this letter shall be sent to the District Advancement Chairman, the Council Advancement Chairman, and the District Chairman. 

ADVANCEMENT APPEALS
Advancement questions should be resolved at the lowest level.    Questions that cannot be answered at the unit level should be referred to the District Advancement Committee, the Council Advancement Committee, and the National Advancement Chairman, in that order.
